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Construction giant Gammon
was recently awarded Clean
Air Charter Certification. Th
Bulletin spoke.withsShirlee. ™
Igire, SustaMebiizand CSR
r for the cOVS RIS
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Bulletin: Why did Gammon feel it
important to complete the Clean Air
Charter Certification process?

Shirlee Algire: First, completing
certification is a matter of following-

up after signing the Charter. The
certification process was an opportunity
to evaluate and validate our processes
and systems are able to meet Charter
commitments.

Second, by going through the
certification process we are showing
that we are committed to address air
pollution problems and responsibly
manage the impacts of our operations.
Air quality is one of the most pressing
issues in Hong Kong and we have
a responsibility to do as much as
practicable to contribute to solutions.
It is also our responsibility as a leading
business in Hong Kong to promote,
encourage and engage with the wider
community to address air quality issues.
Certification gives us added credibility
and leverage to do that.

B: What direct and indirect benefits
have the process produced?
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Gammon Benefiting from

Clean Air Charter Certification
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SA: On the direct benefits, most of our
emissions come from energy usage.
Pushing ourselves to higher levels of
energy awareness and efficiency has a
direct bottom line benefit via our energy
bills. A good example is energy savings
in our site offices.

Better understanding of our air
quality impact enables us to make
better decisions. For instance, focus on
emissions and the VOCs from materials
and chemicals helps us to address the
health of our front-line workers. For
example, Gammon was very supportive
of switching to ultra-low sulphur diesel
and we have worked with suppliers to
reduce VOCs in paints and chemicals
that we use. Our workers are the first
receivers of emissions and we have a
duty of care to communicate, mitigate
and eliminate risks they face on the job.
We do this by choosing better products,
implementing controls and engaging
with the workforce day to day.

Indirect benefits, I would say include
the responsiveness from our supply
chain to change or deliver products
to our local market, and making less

polluting products and services — such
as paints we use for steel fabrication,
water-based chemicals and fuels.

We also see benefits from evaluating
the efficiency of our plant and
equipment, from using GPS to route
trucks to optimizing our maintenance
programs. Lastly, being recognized as
a company that follows through on our
commitments benefits the Gammon
brand and our competitive position.

B: What advice would you give to other
companies thinking about undergoing
this process that might help them along
the way?

SA: First, understand and measure

your air pollution impact. Then use
the certification process to reinforce
your company’s mechanisms to explore
alternatives to business-as-usual

and take action. Finally, and most
importantly, undertake the effort with
heartfelt commitment to the Charter
and the corporate social responsibility
issues it addresses by engaging with your
staff and business partners so benefits
are understood and shared by all. ¥
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